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SITE SURVEY


As part of our implementation package our team will work with you to prepare a custom implementation plan for your facility. To help assess your needs, we will take a site survey. While this can typically be accomplished over the phone, an on-site survey maybe beneficial for larger facilities. 








COMPLIMENTARY 


CUSTOMIZED MATERIALS


With each implementation, 1-WORLD LANGUAGE will provide you with a full range of complimentary materials designed to make our services easy to use. These materials include: 





• Quick reference cards, stickers, and posters (customized for each access code). 


• Language ID cards, posters, and easels. 


• Detailed access instructions and tips on communicating through an interpreter.








IMPLEMENTATION STRATEGY


We strongly recommend an initial briefing of team leaders and department heads, including an opportunity for our implementation manager to field questions. A typical presentation takes 20 minutes and may be part of a regular staff or management meeting. Our implementation specialists can also make individual department or work station visits to demonstrate how to access our service. These department training sessions typically require only 5-7 minutes. Topics covered include: 





   • How to access service


   • How to connect to a third party


   • Tips on communicating through an  interpreter


   • Any training specific to your facility











MANAGEMENT SUPPORT


A successful implementation is one that is championed by an interpreter coordinator and enthusiastically supported by key managers. To help cultivate that support we can assist you with early discussions and/or presentations to leadership staff explaining the value of telephone interpreting. 








We also find it useful to establish a working relationship with a member of your IT or Telecommunications department who both understands the value of language access and can assist us with any technical barriers to using the service.








The end result should be improved patient/client satisfaction, with better outcomes, more efficient use of staff, and lower risk to your facility.








Our goal is to present the information in the most efficient manner possible with minimum impact to operations.











